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INTRODUCTION

The University of Tirana developed and approved a Gender Equality Plan (GEP) for the first time in
May 2021. This plan was developed as part of the European project “Leading Towards Sustainable
Gender Equality Plans in research performing organizations” (LeTSGEPs) in line with the
requirements of the European Commission that will consider GEPs as an eligibility criterion for
public bodies, higher education, and research organizations from Member States and Associated
Countries in their application to the Horizon Europe projects and in line with the United Nation’s
SDG Agenda 2030.

The first GEP introduced by UT was based on the context analysis of the institution and the needs
that were revealed from a survey that was carried out with the university staff before the
introduction of GEP. This plan has been implemented over a one-year period starting in June 2021
until May 2022. The main aim for the University of Tirana was to raise awareness and design and
implement measures and actions that would lead to systemic institutional change, which would
address gender bias in university and foster the use of Gender Budgeting (GB) within GEP.

We strongly believe that promoting gender equality is crucial to promote better working conditions
and perform research that is more responsive to societal needs.

The GEP for 2022-2024 has been designed in a participatory process, and different stakeholders
were involved in this process. Their involvement was very important to overcome challenges and
resistance throughout the process. The stakeholders were involved through different events that
were organized throughout the year.

The specific objectives, the measures, and the actions for 2022-2024 are based on a continuous
reflective process that started with a report for the 2021-2022 GEP and continued with several
brainstorming sessions organized with gender equality experts and stakeholders at UT. The
identification of problems found during the implementation of the first GEP and the discussion of
measures that were taken to overcome challenges allowed for the identification of future areas of
intervention to be addressed in the following GEP.

The plan will be effective for the years June 2022-May 2024 and defines the framework and the
measures that the Tirana University will pursue in order to promote and improve gender equality
within the organisation and prevent discrimination both by balancing different genders in leadership
roles-and-building-a-culture-that strives to eliminate obstacles and conscious bias for all genders
equally and raise awareness across the whole organisation about unconscious gender bias.

The intervention areas identified for new GEP are the same as for the first one. They are as follows:

® Increase the participation of women in research, innovation, and improvement of their career
prospects.

® Gender balance in leadership and decision-making.

® Integration of gender dimension into research and teaching.

® Work-life balance and organizational culture.

® Prevention of gender-based violence including sexual harassment.
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IMPLEMENTING THE FIRST GEP AT THE U NIVERSITY OF TIRANA

The University of Tirana is the first academic institution in Albania that approved and implemented
a gender equality plan for the period June 2021- May 2022. A thorough context analysis has
identified several imbalances and inequalities, and it has provided a roadmap for measures and
actions included in the UT’s GEP. The main purpose was the introduction of gender equality plans
and gender-Budgeting (ALL) as effective instruments used to sustainably transform organisational
processes, cultures, and structures to combat and reduce gender imbalances and inequalities.

The first GEP had 13 actions, and most of them were implemented in the period June 2021-May
2022. Considering that this GEP was designed and implemented for the first time and the number
of institutional and administrative cha nges that it required, we may consider the implementation of
this GEP as a success for the University of Tirana.

During this year, we have created an excellent network of stakeholders and we have made progress

with the collection of gender-based data, which gave us more confidence in redefining some
measures and actions and including new ones in order to improve the implementation of gender
mainstreaming objectives in our university.

Some of the achievements and challenges during the implementation of the first plan are
summarized below.

The LeTSGEPs team at UT worked with the HR department to facilitate the process of appointing a
gender focal point at the University level. Several stakeholders were included in the implementation
of this action. In December 2021, the rector appointed the first gender focal point for the University

of Tirana.

The GEP working group also supported the HR department in drafting the job description for this
position. Based on this document, the gender focal point coordinates and monitors the design and
implementation of the GEPs, identifies the needs for gender statistics and gender indicators at the
institutional level, coordinates and provides cooperation with all main units of UT for the inclusion
of gender statistics/gender indicators in their periodic reports, etc.

Collecting gender-sensitive data has also been a priority of the UT team in the first year of GEP’s
implementation. The team was able to collect gender disaggregated data only for 3 indexes at the

~beginning of the project. Thanks to capacity-building activities, the institution can now collect and

report 7 out of 13 gender-sensitive indicators. The indicators that are currently being collected and
reported are:

o Students enrolled in tertiary education by se

»  Women among doctoral graduates by field of education;

* Women among doctoral graduates by narrow field of education (STEM)

*  Proportion (%) of men and women in a typical academic career, students and academic staff.
* Proportion (%) of women among academic staff, by grade and total

* Glass Ceiling Index
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* Proportion (%) of grade A staff among all academic staff, by sex.

On the 11" of November 2021, the University of Tirana organized a workshop of the National
Stakeholder’s System to promote the GEP and to share its experience with researchers from
multidisciplinary research groups. The workshop hosted many excellent contributions from the

UT also organized a workshop on December 19" 2021 to promote equal representation of female
academic staff in decision-making bodies. The meeting was focused on how to help with collecting
and analysing gender-sensitive data and what regulations can be used to offer flexible working hours
for young researchers. :

to introduce Gender equality elective courses for Bachelor/Master Programs at the UT level. UT
has taken action to introduce several new chapters and topics related to gender mainstreaming,
gender equality, and gender budgeting. Even though no new course was possible to implement,
successful efforts have been made to include new topics and new chapters in existing courses. For
example, materials on Gender Budgeting were included in the required course “Managerial
Accounting”, at the Finance and Accounting offered for students at the bachelor level. It is estimated
that almost 200 students have been exposed to this updated curriculum containing Gender
Budgeting content. A new chapter on “Gender Based Decision Making” has been included in the
programme of the course Decision Making in Public Organizations, in the Professional Master of
Public Administration, at the Management Department, and Faculty of Economy,

The same approach has been followed by the Faculty of Social Sciences. They updated the syllabuses
and included new topics like gender mainstreaming in public and social policies, principles of gender
equality in public policy planning and Budgeting, etc.

The Academic Senate approved a new Master of Science program on “Diversity, Equal Opportunities
and Social Inclusion”, Among various modules, three of them are dedicated to gender equality. The

programme will be offered for the first time in the academic year 2022-2023.

Improvement of gender-sensitive statistics and indicators and using them on annual reports is a
priority of UT. During the period of May 2021 — March 2022, the UT LeTSGEPs team has worked
closely with different sta keholders to address this issue. The LeTSGEPs team is working on a manual
for the collection of gender-sensitive data.

UT has included in the first plan two actions that address issues related to gender-based violence
and age discrimination. UT has managed so far to find support to introduce measures to prevent
gender-based violence and harassment in the university regulations. UT sighed a memorandum of
understanding with UNDP Albania which consists of the protection of academic and administrative
staff and students from all types of violence. Both parties are Cooperating to develop a relevant
policy and procedures for the prevention and adequate treatment of cases of violence, harassment,
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and sexual harassment in the workplace. In the framework of cooperation, continuous training will
be provided for all levels of management in all the main units of UT. The action is continuous and
the implementation will take longer than anticipated as the intervention will be more complex and
accompanied by other activities,

GENDER CONTEXT ANALYSIS IN UNIVERSITY OF TIRANA

The new GEP will contain measures developed based on the needs and context analysis of the

University of Tirana. Below are some finding on gender gaps in our institution based on existing

statistics:

o}

The analysis of the student component by gender in UT shows that the number of women is
higher than that of men in almost all fields of study in UT. Specifically, the examination of
students enrolled by fields of study shows the widespread phenomenon known
internationally as horizontal segregation, where women at the University of Tirana represent
from 57% (Information and Communication Technologies) to 89% (Education) of the total
students in the respective field of studies.

Referring to the data from UT, there are more female doctoral graduates in all fields of study.
The percentage of female doctoral graduates is from 54% in the fields of social sciences,
journalism, and information to almost 100% in the fields of information and communication
technologies.

Looking at the composition by gender along the academic career path in UT, starting from
the position of student, passing through the research doctorate to becoming a researcher
(C), associate professor (B) and full professor (A), the effect of the so-called leaky pipeline is
easily recognized. In fact, women represent 77.9% of the students and academic staff at UT.
In the later stages of career, the presence of women is reduced progressively, falling to
69.2% among the associate professors and to 50.4% among the full professors. Probably, the
transition from Associate Professor to the position of Full Professor is the most critical phase
for women, in which they should meet a lot of research and publication requirements. This

decline in female participation from Associate Professor to Full Professor has somethingto
~do with family obligations as well as other factors related to the high cost of research

activities and publications. Further data collection should be provided during the second
phase of GEP implementation to proper define the measures that should be taken from the

Unive rsity.
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Figure 1. Proportion (%) of men and women in a typical academic career, students, and academic

. staff (Complex index)
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o Table | below shows a more in-depth analysis of gender by looking only at grade A, the

position of full professor in UT. In percentage terms, the presence of female professors out
of the total female academic staff is 13.3%, while the male one is about 25.4%. This confirms
that some social, cultural, economic, or institutional barriers may have limited females’

careers.
Table I. Proportion (%) of grade A staff among all academic staff, by sex
PARTNER: Data for UT
NBEG: 10 Proportion (%) of gréde A sfaff among all academic staff, by sex
' M ' F : TOT
%GRADE A/TOTAL 25.4% 13.6% 17.7%

Note: Data for UT. Source INSTAT and UT

—— o The Glass Ceiling index is determined as the ratig_ between the share of women in the

teaching staff (grade A + grade B + grade C) and the share of women in the role of full
professors (grade A). The value of this index can vary from 0 to infinity. An index value of 1
indicates that there is no difference between women and men in termsof probabilityto

~ reach the maximum career level (full professor); an index value of less than 1 means that the

share of women in the maximum achievable role is higher than their average presence
among the teaching staff (grade A + grade B + grade C); an index value higher than unity
instead shows the presence of the effect known as "glass ceiling effect", which sees women
less represented in the top positions (grade A) than their average presence area of teaching
staff (grade A + grade B + grade C). In general, the higher the value assumed above the unit
by the Glass Ceiling index, the stronger the effect of the glass ceiling and the more difficult
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GoaL anD SPECIFIC OBJECTIVES OF THE GEP ror 2022-2024

T’s GEP js based on the institutiona context and needs and has been elaborated baseq on an

analysis carried oyt for the implementation of the first plan (May 2021-2022 May).

Based on the analysis and in line with the new requirements of the Horizon Europe Framework, the
following 5 main specific objectives have been identified:

Awareness~raising/capacity building on gender equality and unconscious gender biases for staff

and decision-makers.

Promote career development of all genders, and in particular éncourage women to run for

membership in decision-making bodies; RN e N e

Ensure that _th_e_.gender-dimensuon is‘integrated into aj| research content and provide capacity
3 b_urlamg for research staff on how to do this

Support the reconciliation of career and family life and Promote a healthy work-life balance

Prevent gender-based violence including sexual hara ssment

10



University of Tirana-Gender Equality Plan 2022-2024

MEASURES AND ACTIONS BY AREAS AND SPECIFIC OBJECTIVES

Area 1: Increase the participation of women in research and innovation and improvement of their

career prospects

Specific objective: Awareness-raising/capacity building on gender equality and unconscious
gender biases for staff and decision-makers

Measure 1.1 Enhancing the quality of data analysis through gender disaggregated data

Action 1.1.1 Develop a guide on "How to collect gender-sensitive data".

Action 1.1.2 Capacity building of staff that are working in the human resources department to collect the
gender-sensitive data according to the manual

Action 1.1.3 Gathering data on gender equality at the University of Tirana

Action 1.1.4 Roundtables and workshops to raise awareness of responsible staff on the importance of gender-
sensitive data

Measure 1.2 Increasing capacity to apply gender equality in the institutional policies

Action 1.2.1 Capacity building on Gender Responsive Budgeting
Action 1.2.2 Analysing the UT Mid-term Budget 2022-2024 with gender lenses
Action 1.2.3 Drafting the new Strategic Plan with gender lenses (2023)

Area 2: Gender balance in leadership and decision-making

Specific objective: Promote career development of all genders, and in particular encourage
women 1o run to be a member of decision-making bodies

Measure 2.1 Promote equal representation in decision-making bodies
Action 2.1.1 Drafting a training programme on "Women in higher education management”
Action 2.1.2 Capacity building on the role of women in higher education management

Measure 2.2 Analyse the leadership model and make proposals for its improvement

Action 2.2.1 Carry out a study about the leadership model of the institution from a gender
perspective

Action 2.2.2 Preparation of recommendations-for.improve-ments-in-the--reguIatory-fram'ewc)‘r'k_'_'_—_' T

based on the findings of the study

Area 3: Incorporate and promote the gender perspective in research and teaching content

Specific objective: Ensure that the gender dimension is integrated into our researeh frrefectsan

provide capacity building for young research staff on how to do this

Measure 3.1 Incorporate the gender perspective in developing the research projects

Action 3.1.1 Provide training workshops on how to apply the gender perspective in research
projects

1
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Measure 3.2 Cagacity~building and awareness-raising On gender perspective in research and
teaching content

Action 3.2,2 Develop a mentoring programme with young researchers for the inclusion of the
gender Perspective in theijr research

Area 4: Work-life balance and or anizational culture

Specific objective: Support the reconciliation of career and family life angd promote healthy
work-life balance

Measure 4.1 Clear work lace re ulations to avoid burden on women
edsure 4.1 \p\g\

Action 4.1.1 A more flexible work-from-home regulation for parents of young children for hours
beyond classes

Area 5; Measures to revent GBV incl. sexual harassment
Specific objective: Prevent gender-based violence including sexual harassment

Measure 5.1 Prevent gender-based violence including sexyal harassment

Action 5.1 Develop and adopt a policy and Procedures that safeguard academic, administrative__ Y

Personnel and students of the UT educatiof_“_"_l_ institutions from..au.forms-of"viﬁléﬁ@:'ﬁg,;ass'ment’
gﬂQS_ﬁ‘XUal_ha rassment.._..__.___ LR

Action 5.3 haising awareness about the adopted policy and Procedures against any form of
violence

Action 5.4 Training for female staff and students on how to distinguish ang react to sexually-orienteq
language and attitude

12
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Members of the working group:

Ingrid Shuli
Rezarta Perri
Lindita Gjika
Etleva Leskaj
Rajmonda Duka
Merita Xhumari

ANNEX:
GEP detailed description
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e

GENDER EQUALITY PLAN 1 Jung 2021 - 31 Mav 2024
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